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Interest Session Summary

Student Challenges Identified:
· Getting Academic Assessment requirements satisfied from transferred units 
· Getting Academic Advising – finding “double counting” courses
· Unfamiliar with new campus policies and systems

· Unfamiliar with campus resources and how to access them

· Higher academic expectations – Community college to University level
· New and different class room environments

· Finding time for campus EOP/events amid greater life demands

· Unfamiliar with local community resources

· Finding jobs

Parents, Single Parents and/or new to living area

· Locating child care and schools

· Course scheduling that does not conflict with jobs/child care

· Lack of local support network 

Discussion topics and possible solutions

(Includes program/staff challenges in addition to ideas to address student challenges.)
Different program models and structures were shared

· Dedicated case loads advisors dedicated to transfer only or freshman only; mixed case loads both freshman, continuing, and transfer students.
· Admissions direct EOP office admission & outreach; campus admissions office personnel handled EOP outreach; some collaborated between both offices.

· Academic advising was handled entirely by EOP; academic advising was handled by the upper division academic departments.

· Academic support resources varied by campus/program – some have in house tutoring, some refer to campus wide tutoring office.

Differing office resources were discussed:

· Most do not have sufficient staff, everyone has large case loads.

· Some offices have EOP Grant resources and some do not.

· Those that do have EOP Grant utilize different awarding criteria, every office did have financial need (FAFSA) criteria to their awarding process.
Some common challenges that were shared:
· Getting students to come in for appointments.  A number of programs place holds.  This is complicated for some offices as academic advising is performed with major department.  And some of the campus systems are not configured to allow EOP to put holds on easily.
· Discussed the importance of keeping students connected and coming.  Those who “disappear” often end up academically disqualified.

· Another means of student involvement is programming by EOP.  For transfer students, especially those that have children, it is difficult.  A suggestion was made to keep activities open ended with out a specific time.  Ability to do so depends upon the type of programming.
· Developmental differences in transfer students were discussed.  A trend is being observed of transfer incoming student who are either much younger or much older than previously experienced.  There is constant adjustment in working with students with this much variance in their life skills.
· Addressing the differences between EOP and EOPS programs.  Former EOPS students have expectations for similar benefits to their community college program, e.g. book vouchers.  Students also hear that there is EOP grant at university level and come in with that expectation.  At CSUMB we have seen a great increase in applications from students who do not meet EOP criteria.  Often it appears they are pursuing grant funding, and know little of the program.
Transfer Programs and Student Integration

There was significant time spent sharing program models for first interaction with transfer students.  Three main structures surfaced; Transfer orientations, Transfer Bridge programs, and courses similar to First Year Experiences (FYE) courses that are typical for freshman students.

· Orientation models were quite varied.  Some were mandatory and many were not.  One best practice is to tie the orientation to campus systems and resources.  It is also a good place to meet their peers transferring in with them.

· Transfer Bridge program information was initially given early in the presentation when we were brainstorming on common challenges.  I did not bring the discussion back to that topic to my satisfaction.  I apologize to all of you and to the good folks who shared their information on this topic.  The information that I recall is that this type of program is similar to the classic freshman program in terms of campus orientation and community building.  Obviously it differs in that it does not contain any remediation assistance.
· Much of  the FYE for transfer course discussion centered around the new unit three and unit four contracts which prevent unit four employees from teaching any longer.  The course seemed to have much of the same emphasis as the Transfer Bridge programs in content.
· There was consensus that building relationships both on and off campus was a very good way to assist transfer students in the process on transferring and once they are on the university campus.  Connecting with campus resources such as a counseling center, tutorial center (if there is not one housed in EOP), financial aid, student disability office, and admissions counselors.  Contacts with in these and other on campus offices are extremely helpful in support transfer (and all EOP) students.    
Building relationships off campus with local high schools and community colleges is useful.  By educating counselors and advisors at those schools they can then refer students and give their students a better idea of what the EOP office has to offer.
Toward the end of the interest session, I shared some of what is done to support transfer students at CSUMB.
EOP Transfer Student Orientation:

· Held every semester, two hours and mandatory.

· Brief icebreaker to relax and connect students to each other.

· Welcome packet with campus and off campus resources guides.

· EOP contract gone over with the most important aspects emphasized, and my expectations are detailed and why I have them.
· An Information Technology technician makes sure all students successfully access the school systems and explains how to utilize them.  (The orientation is always held in a computer lab for this reason.)

· The first appointment with me is made by each student prior to leaving the orientation.

EOP Transfer student support during each semester:

· I require students to meet with me a minimum of three times a semester.  

· We utilize mid-semester progress reports for early warning of academic difficulty.

· For students that are in academic difficulty there we hold Success Through Academic Retention (STAR) workshops and individual session.

· I maintain and utilize personal campus connections and refer students to offices that offer support they need.  I will walk with or meet a student at a campus resource and introduce them to reassure them.
· We hold programming through the year, both traditional academic workshops, as well as fun events and field trips to build community and expose them topics and places that they have not experienced.  Two examples are a trip to the Monterey Bay Aquarium, and meeting performers and then attending a performance at the World Theater on campus.

I distributed and will attach files for the Transfer Student Resource guide and our EOP Transfer Student Contract.

In sum:

The transfer processes is about change, and change for the vast majority of people, is accompanied by fear.  Fear of being in an unfamiliar environment, fear of being unable to meet the new challenges of a university, and most of the time, a fear leaving their friends and peers and establishing a new support network.
Students, who meet and overcome these fears, not only do well academically, but also see what they are capable of achieving by challenging their perceived limitations.  I believe this process sets the stage for a life lived more on their terms, a life filled with better choices and great self-fulfillment. 
I keep a saying a friend gave me on my desk “The people who make a difference in your life are not the ones with the most credentials…the most money…or the most awards.  They simply are the ones who care the most.”
It was easy to see that all of you who were kind enough to attend my interest session are the ones that simply care the most.  I thank each you for sharing some tools to help us all support our students.
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